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Business Requirements Approach training day  

  
This is from the In-A Day™ series of training courses delivered by Ed and 
other Bridgers for groups and individuals. The In-A Day series is designed to 
help people without previous formal training to grasp the underlying strategy 
and to take away an actionable plan and process to achieve key business 
deliverables safely and professionally.  
 
Who is the training for?  
The course is suitable for experienced managers in any business who are 
about to begin the process of defining business requirements for a new 
potential system.  
Prerequisites  
Good written and verbal English and experience of working at a middle to 
senior level within an organisation. Basic reporting skills. 
It is recommended that this is taken immediately before beginning on 
Business Requirements task, in order that the material learned is immediately 
driven home by real world experience. 
  
Benefits  
At the end of this course, the candidate will have understood the fundamental 
challenges and the critical success factors attributed to the task of pulling 
together and effectively engaging the right stakeholders to define accurate 
business requirements for a proposed system, or business change project.  
The candidate will leave with course notes and template documents to help 
them proceed with the task.  
The candidate will be entitled to up to one hour of telephone or email based 
support after the training course has ended.  
 

Course syllabus 

Fundamentals of business strategy, how to identify it even when it is not 
formally recorded, where to look for it and how to get it agreed or changed. 
Identifying the right stakeholders and engaging them correctly. 
 
*This is not a detailed course on product features or technical functions, but 
pitched at Business level. 
 
 
Consulting basics  

• The correct approach and mindset  

Project management head start 
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• Establishing and maintaining the relationships  

• Questioning and listening skills  

• Win/win  

• Handling conflicting interests  
Requirements basics 

• Concerns, Viewpoints, Goals 

• Business Requirements basics  

• Business Requirements language  

• Fundamentals of KPIs  
 

Reporting  

• Basic report writing  

• Presenting findings  
  

What do I get on the day?  

On the day you will receive a carefully targeted syllabus designed to give you 
the tools you need to engage stakeholders and define business requirements 
ready for solution design.  
You will gain basic skills need to consult confidently with colleagues at any 
level, you will learn how to challenge and question and how to develop and 
agree propositions, or solutions. 
You will take part in mock interviews and presentations  
You will become familiar with a requirements document template  
 
What does it Cost?  
For one to five people attending, the cost is £2,380 plus travel expenses if 
outside of UK. 
You are expected to provide a suitable room for the day with a whiteboard 
and projector.  
  
What is the benefit to business of good business requirements 
capability? 
1. The business requirements when done correctly will challenge the initial 
drivers for the proposed system or project either to prove, alter or disprove 
them before more time and money is spent on developing. 
2. Proper engagement will make sure that the right people are fully engaged 
from the outset, their inputs taken seriously and mature collective view is 
developed. This can save a great deal of issues with late changes or rollout 
difficulties. 
3. The big picture is painted based on the agreed strategies and operating 
principals, brand statements and other key drivers at the outset, so that there 
is clear traceability to the critical plans of the business present and future. 
4. The team can get on with defining detailed requirements or features or 
planning scrums in the knowledge that the right solution is being developed 
for the right concerns backed and steered by the right stakeholders. 
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